LOAN-TO-DEPOSIT RATIO ANALYSIS COMMENT

The Loan-to Deposit Ratio (LTD) shows the percentage of deposits that are invested in
loans and is an indicator of the Bank’s willingness to extend credit. This performance
category compares the Bank’s loan volume to its deposit size.

Factors used to rate performance in the LTD Ratio category include:
e Bank operating capacity

e Local lending opportunities

e Market activity

Based on Dean Bank’s resources, market competition and lending opportunities, the
exam found the level of lending more than reasonable for our assessment area.

The sale of mortgages greatly influences the LTD Ratio, as those loans are not included
in the LTD Ratio. However, the activity is reflected favorably as it increases the
availability of loan programs and allows the Bank to reinvest the funds generated by the
loan sales into new mortgage loans.

1/31/2022 2/28/2022 3/31/2022
TOTAL LOANS $288,920,000.00 $290,120,000.00 $288,321,000.00
TOTAL DEPOSITS $398,890,000.00 $401,406,000.00 $412,901,000.00
INVESTOR LOANS $172,847,588.00 $172,648,313.00 $171,140,168.00
LOANS / DEPOSITS % w/o FNMA 72.43% 72.28% 69.83%
LOANS / DEPOSITS % w/ FNMA 115.76% 115.29% 111.28%
4/30/2022 5/31/2022 6/30/2022
TOTAL LOANS $289,891,000.00 $288,722,000.00 $288,942,000.00
TOTAL DEPOSITS $420,170,000.00 $426,872,000.00 $415,613,000.00
INVESTOR LOANS $169,955,378.00 $168,746,040.00 $167,048,400.00
LOANS / DEPOSITS % w/o FNMA 68.99% 67.64% 69.52%
LOANS / DEPOSITS % w/ FNMA 109.44% 107.17% 109.72%
7/31/2022 8/31/2022 9/30/2022
TOTAL LOANS $291,609,000.00 $293,900,000.00 $294,320,000.00
TOTAL DEPOSITS $407,081,000.00 $400,027,000.00 $403,327,000.00
INVESTOR LOANS $164,942,265.00 $163,744,307.00 $162,094,459.00
LOANS / DEPOSITS % w/o FNMA 71.63% 73.47% 72.97%
LOANS / DEPOSITS % w/ FNMA 112.15% 114.40% 113.16%
10/31/2022 11/30/2022 12/31/2022
TOTAL LOANS $297,409,000.00 $298,019,000.00 $300,717,000.00
TOTAL DEPOSITS $404,476,000.00 $402,410,000.00 $396,988,000.00
INVESTOR LOANS $160,645,585.00 $158,784,949.00 $157,785,110.00
LOANS / DEPOSITS % w/o FNMA 73.53% 74.06% 75.75%
LOANS / DEPOSITS % w/ FNMA 113.25% 113.52% 115.50%
1/31/2023 2/28/2023 3/31/2023
TOTAL LOANS $301,599,000.00 $300,655,000.00 $302,649,000.00
TOTAL DEPOSITS $391,191,000.00 $392,178,000.00 $398,558,000.00




INVESTOR LOANS

$156,806,525.00

$155,828,929.00

$154,725,452.00

LOANS / DEPOSITS % w/o FNMA 77.10% 76.66% 75.94%
LOANS / DEPOSITS % w/ FNMA 117.18% 116.40% 114.76%
4/30/2023 5/31/2023 6/30/2023
TOTAL LOANS $303,962,000.00 $304,697,000.00 $310,016,000.00
TOTAL DEPOSITS $395,151,000.00 $387,577,000.00 $397,915,000.00
INVESTOR LOANS $153,530,139.00 $152,574,352.00 $150,932,613.00
LOANS / DEPOSITS % w/o FNMA 76.92% 78.62% 77.91%
LOANS / DEPOSITS % w/ FNMA 115.78% 117.98% 115.84%
7/31/2023 8/31/2023 9/30/2023
TOTAL LOANS $311,846,000.00 $314,798,000.00 $313,448,000.00
TOTAL DEPOSITS $389,962,000.00 $387,785,000.00 $391,242,000.00
INVESTOR LOANS $149,943,366.00 $149,036,481.00 $148,512,705.00
LOANS / DEPOSITS % w/o FNMA 79.97% 81.18% 80.12%
LOANS / DEPOSITS % w/ FNMA 118.42% 119.61% 118.08%
10/31/2023 11/30/2023 12/31/2023
TOTAL LOANS $316,196,000.00 $321,390,000.00 $323,466,000.00
TOTAL DEPOSITS $388,679,000.00 $395,946,000.00 $397,782,000.00
INVESTOR LOANS $148,192,903.00 $147,236,110.00 $147,061,024.00
LOANS / DEPOSITS % w/o FNMA 81.35% 81.17% 81.32%
LOANS / DEPOSITS % w/ FNMA 119.48% 118.36% 118.29%




